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Business Plan Template for Nonprofits

This template is provided by United Way Northern Utah, Nonprofit Connection for nonprofit organizations. The information provided does not constitute legal advice. User assumes all risk.

Please see our other tools at uwnu.org.

For questions or a business plan review for Northern Utah nonprofits (Ogden to Logan), reach out to:

Mark Atkinson
Nonprofit Connection Director
matkinson@uwnu.org






A note to aspiring or current Northern Utah nonprofits

If you're thinking about starting a nonprofit in Northern Utah—or you've already taken the leap—you clearly have a generous heart. That passion is a powerful foundation, but it's not enough on its own to build a successful organization.

To thrive, your Northern Utah nonprofit must run like a business—and the strongest businesses begin with a solid plan.

Developing a well-thought-out business plan takes weeks or months and involves considerable effort. If you’ve already registered your nonprofit, that’s okay but the work will still need to be done to achieve sustainability.

We’re here to help you with our services during the process. Let’s build something great—together.
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· Mission Statement


· Vision Statement


· Primary Funding Sources
List the primary revenue sources of your organization’s funding plan (section 3).
· Source 1: 
· Source 2: 
· Source 3: 
· Source 4: 

· Summary of Programs/Services
Brief list primary programs and services.

· Legal Status
[Organization] is designated a 501(c)(3) nonprofit organization by the IRS and incorporated with the state of Utah.
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Purpose of [Organization]

List the purpose for your organization to exist. And 

Programs and Services

Create a list of each program and/or service provided, each with a brief description of what it is and why it is important.


Market(s): Location and Service Area:

Where will you serve? Include counties, cities, neighborhoods, etc.
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[bookmark: _Hlk199422196]Developing a robust revenues portfolio to ensure long-term sustainability and growth.

Avoid over-reliance:
· Aim for no more than 25–30% from any one category
· Monitor and adjust your funding mix annually
· Build a reserve fund with surpluses from multiple sources

Choose 4-5 categories from below and create your plan.

Revenue Categories


1. Individual Donations
· Annual Giving (recurring or one-time)
· Major Gifts (high-net-worth donors)
· Monthly Sustainers
· Online Appeals (email, social media, crowdfunding)
· Planned Giving (bequests, legacy gifts)

2. Grants/Foundations
· Private Foundations (e.g., local, family, or national foundations)
· Corporate Foundations (e.g., Walmart, Google)
· Government Grants
· Federal (e.g., NEA, HUD)
· State & Local Agencies
· Donor-Advised Funds (DAFs)
· One-time Campaigns (e.g., GoFundMe, Givebutter)
· Recurring Campaigns (e.g., Patreon, Ko-fi)

3. Events & Fundraisers
· Annual Galas
· Walks/Runs/Bike-a-thons
· Benefit Auctions
· Peer-to-Peer Campaigns

4. Corporate Sponsorships & Partnerships
· Event Sponsorships
· Program Support
· Cause Marketing Campaigns
· In-Kind Donations (products or services)
· Church or Denominational Support
· University- or Hospital-Affiliated Funding

5. Earned Revenue: Services and Products 
· Program Fees (sliding scale, full pay, scholarships)
· Product Sales (merchandise, curriculum, books)
· Consulting or Training Services
· Social Enterprises (e.g., thrift stores, cafés)

6. Earned Revenue: Contracts
· Government Contracts
· School Districts, Municipalities, Healthcare Systems
· Corporate Clients

7. Memberships & Subscriptions
· Member Dues
· Educational or Professional Memberships
· Subscription-Based Content or Access

8. Investment Income
· Endowment Earnings
· Interest from Reserve Accounts

Funding Plan Revenue Categories
	Annual Revenue Source
	Annual Revenue Amount
	Annual Revenue Percentages
	Notes

	
	$
	
	

	
	$
	
	

	
	$
	
	

	
	$
	
	

	Total
	$
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In concert with a Revenues Plan, measurable outcomes are vital for demonstrating impact and potentially securing funding. Focus on a simple, focused plan; overcomplicating can weaken your proposal.

Reference this document for outcomes/impact ideas. Use the terminology within it, as makes sense.
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Create a budget that is in concert with your Funding Plan and impact planning. Download and use the Nonprofit Connection Budget Template to help.
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Community Need

How do you truly know your services are needed? Provide empirical information and use AI to help. National data is rarely useful when providing services within a specific community.

Target Populations

· Population 1:
· Population 2: 
· Population 3:

Existing Services

Who else is doing similar work, and how are you different? Use AI to help you.

Community Partnerships

List each partner or potential partner and briefly explain how you will partner and how the partnership helps you complete your mission.

Partner 1: 
Partner 2: 
Partner 3: 
Partner 4: 
Partner 5: 















Marketing Plan

Use the template below to create a marketing plan. Use elements of the template that make sense and delete the rest.

Time Frame: [e.g., July 2025 – June 2026]

Metrics

Target Audiences
· Donors
· Volunteers
· Community partners
· Clients/beneficiaries
· Local media & influencers

Core Messages
· What we do: [One-sentence mission statement]
· Why it matters: [Brief impact statement or stat]
· Call to action: [e.g., “Donate today,” “Join our newsletter,” “Attend our event”]

Key Marketing Channels
· Website: [www.yourdomain.org]
· Social Media: [List platforms: Facebook, Instagram, LinkedIn, etc.]
· Email Marketing: [e.g., Monthly newsletter via Mailchimp]
· Local Outreach: [Flyers, community boards, partner orgs]
· Events & Tabling: [List major opportunities]

Digital Marketing Goals
· Increase email subscribers by X%
· Grow social media followers by X%
· Increase website traffic
· Reach X participants/attendees

Outreach
· Hold quarterly community events at Grow Ogden:
1. Earth Day Celebration
2. Salsa Fiesta + Ribbon Cutting
3. Fall Farm Fest
4. Business Sponsor Breakfast
· Increase attendance year over year.
· Deliver vegetable gift boxes to angel and prime donors as gratitude.
· Strengthen ties with Eco-Farm and The Red Acre Center networks.

Monthly Activities Calendar

The example below is for a youth services nonprofit. Create your own and it need not be as sophisticated or busy as the example.

	Month
	Focus
	Activities
	Responsible Person

	January
	New year goals
	Social campaign on youth goal setting, newsletter with impact stories, donor thank-you’s
	

	February
	Youth Mental Health Awareness
	Share youth testimonials, blog post on services, Valentine’s volunteer push
	

	March
	Spring into Action (Volunteer Focus)
	Volunteer spotlight stories, video post, tabling at community fairs
	

	April
	National Volunteer Month
	Launch "Why I Volunteer" social series, thank-you video, email blast to volunteers
	

	May
	School Year Wrap-Up
	Celebrate student milestones, parent testimonials, promote summer programs
	

	June
	Summer Programs Begin
	Event promo, photos from day camps, social calendar of activities
	

	July
	Mid-Year Impact Report
	Share impact metrics, publish a mid-year report, donor appeal letter/email
	

	August
	Back to School
	Backpack drive, supply giveaway promo, local media pitch
	

	September
	Suicide Prevention Month
		Partner content, awareness graphics, live stream with a youth counselor
	

	October
	Bullying Prevention & Safety
		Social toolkit for schools, safety tips, community partner shoutouts
	

	November
	Gratitude Campaign
	“Thankful Thursdays” donor and youth appreciation, Giving Tuesday prep
	

	December
	Year-End Giving
	Countdown campaign, youth success highlights, tax-deductible donation push
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Under Utah law (Utah Code § 16-6a), the Board of Directors holds the authority and responsibility to govern the nonprofit corporation. The board ensures that the organization fulfills its charitable mission, maintains legal and ethical integrity, and exercises financial oversight.

Legal Requirements (Utah)
· Minimum of Three Directors: Utah law requires at least three individuals on the board at all times.
· Officers Required: At minimum, Utah nonprofits must have a President, Secretary, and Treasurer—roles that may be held by board members or assigned separately.
· No Residency Requirement: Board members are not required to reside in Utah.
· Term Limits: Term limits may be established in your bylaws but are not mandated by law.
Suggested Board Structure

Executive Roles (Required)
· President/Chair: Leads the board, oversees meetings, and represents the organization publicly.
· Secretary: Maintains corporate records and minutes of board meetings.
· Treasurer: Oversees the financial affairs, including budgeting and reporting.
· General Board Members: Provide guidance, strategic oversight, and specialized support (e.g., legal, finance, programming, fundraising).
	Name
	Occupation / Affiliation
	Specialties / Skills
	Contact Information

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	







[bookmark: _Toc211605167]8. Operations Plan

Staffing

Organizational Chart

	Position
		Role / Responsibilities

	Executive Director
	Daily operations, program oversight, staff supervision, reporting to the board

	
	


Program Manager
	Manages specific programs or services offered by the nonprofit

	Development Coordinator	
	Fundraising, donor relations, grant writing, event planning

	Administrative Assistant
	Office support, scheduling, recordkeeping, basic accounting

	Volunteers
	Support for events, programs, and outreach



Staffing Goals:
Recruitment
· Focus on men and women ages 25–40, ready and committed to relaunch their lives.
· Establish partnerships with Eos Serenity Lodge and Weber Recovery Center for candidate referrals.
· Require prospective interns to complete 8 hours of weekly volunteer service to assess fit before enrollment.
Staffing
· Hire: Job Training Supervisor, Farm Manager, and Trainee Advocate.
· Continue drawing on Weber State University student talent.
· Identify volunteer coordination support from Eden Streets and Faircrest Farms. 
Volunteer Experience
· Hold “Family Dinners” every 2 months with graduates, staff, and volunteers.
· Strengthen recognition practices at program closings and through newsletters.
Other
· Transition from paid farm trainees → scholarship-supported farm interns.
· Request sponsorships for each intern, reflecting the full cost of participation.
· Increase focus on employment readiness outcomes alongside personal growth.
Position Grow Ogden as a long-term relaunch platform for 16 individuals annually.

Facilities
(Where do you operate? Office? Virtual?)


Technology and Tools
(Software, databases, platforms, etc.)
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[bookmark: _Toc211605169]Appendix A: By-Laws

Paste your own by-laws or use the template below.

ARTICLE I – Name and Purpose
Section 1. Name
The name of the organization shall be: [Nonprofit Name]. It shall be a nonprofit organization incorporated under the laws of the State of Utah.
Section 2. Purpose
This organization is organized exclusively for charitable, educational, religious, or scientific purposes under Section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code.
The specific purpose of this organization is:
[Insert Mission Statement or Primary Activities]
ARTICLE II – Membership
Section 1. Membership
[Choose one: “This organization shall have no members.” OR “Membership shall be open to any individual who supports the purpose of the organization.”]
Section 2. Rights and Responsibilities
[If applicable, describe voting rights, dues, and responsibilities of members.]
ARTICLE III – Board of Directors
Section 1. General Powers
The affairs of the organization shall be managed by its Board of Directors.
Section 2. Number and Qualifications
The Board shall consist of no fewer than [3] and no more than [15] members. Directors must be at least 18 years of age.
Section 3. Term
Each Director shall serve a term of [2 years] and may be re-elected for [X] consecutive terms.
Section 4. Meetings
The Board shall meet at least [quarterly/monthly]. Meetings may be held in person or virtually.
Section 5. Quorum and Voting
A quorum shall consist of a majority of the Board. Decisions shall be made by majority vote of those present.
Section 6. Removal and Vacancies
Any Director may be removed by a two-thirds vote of the Board. Vacancies may be filled by a majority vote of the remaining Board.
ARTICLE IV – Officers
Section 1. Officers
Officers shall include a President (or Chair), Vice President, Secretary, and Treasurer. Additional officers may be appointed as needed.
Section 2. Election and Term
Officers are elected by the Board for a term of [1 year], and may serve up to [3] consecutive terms.
Section 3. Duties
· President/Chair: Presides over meetings and represents the organization.
· Vice President: Assists the President and assumes duties in their absence.
· Secretary: Maintains meeting minutes and official records.
· Treasurer: Manages finances and prepares financial reports.
ARTICLE V – Committees
The Board may establish committees as necessary, including standing or ad hoc committees. Each committee shall have a designated Chair and report to the Board.
ARTICLE VI – Fiscal Policies
The fiscal year of the organization shall be from [Month] 1 to [Month] 30/31. An annual budget shall be approved by the Board. Financial records shall be reviewed or audited annually.
ARTICLE VII – Conflict of Interest Policy
All Board members and officers must disclose any potential conflicts of interest. The Board shall adopt and annually review a formal conflict of interest policy in accordance with IRS guidelines.
ARTICLE VIII – Indemnification
To the fullest extent permitted by Utah law, the organization shall indemnify and hold harmless its Directors, Officers, and employees from any and all claims arising from their service to the organization, except in cases of gross negligence or willful misconduct.
ARTICLE IX – Amendments
These Bylaws may be amended by a two-thirds vote of the Board at any regular or special meeting, provided that notice of the proposed amendment was given at least [10] days prior to the meeting.
ARTICLE X – Dissolution
Upon the dissolution of this organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or to the federal government or a state or local government, for a public purpose. Any such assets not so disposed shall be disposed of by a court of competent jurisdiction in the county in which the principal office of the organization is located.
CERTIFICATION
These Bylaws were approved at a meeting of the Board of Directors of [Nonprofit Name] on [Date].
Signature: ___________________________
President or Chair
Signature: ___________________________
Secretary
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This policy template provides a foundation for a small Utah nonprofit's business plan. It can be adapted and expanded as the organization's operations and needs evolve.

Nonprofit Policy Template for a Utah Business Plan
This section outlines the foundational policies and procedures for [Nonprofit Name], ensuring good governance, fiscal responsibility, and legal compliance in accordance with Utah state law and federal regulations for a 501(c)(3) organization.
1. Governance and Board Policies
· Bylaws and Board of Directors: The organization's governing structure, including the roles and responsibilities of the Board of Directors, is defined in the Bylaws. As required by Utah Code, the Board will consist of a minimum of three directors, who must be at least 18 years of age. The Bylaws will specify the terms of office, election procedures, and meeting protocols (including a quorum requirement of a majority of directors). The Board is responsible for the overall strategic direction and oversight of the organization, not for day-to-day management.
· Conflict of Interest Policy: To ensure decisions are made in the best interest of the organization, all board members, officers, and key employees must adhere to a strict conflict of interest policy.
· Disclosure: Any individual with a potential conflict of interest (financial, personal, or otherwise) must disclose it to the Board of Directors.
· Recusal: The individual must not participate in discussions or vote on any matter where a conflict exists. The Board will document the disclosure and recusal in the meeting minutes.
· Annual Review: This policy will be reviewed and signed annually by all board members.
· Whistleblower Policy: To protect the organization and its integrity, a whistleblower policy will be in place. This policy provides a process for any director, employee, or volunteer to report concerns about unethical or illegal behavior without fear of retaliation. All reported concerns will be reviewed and investigated by the Board.
2. Financial and Administrative Policies
· Financial Management: The Board of Directors is ultimately responsible for the financial oversight of the organization. Key financial policies include:
· Budgeting: An annual budget will be prepared by the Executive Director (or an appointed officer) and approved by the Board of Directors before the start of each fiscal year.
· Internal Controls: To protect against fraud and mismanagement, the organization will implement basic internal controls, such as requiring two signatures on checks over a specified amount (e.g., $500) and separating financial duties among different individuals whenever possible.
· Financial Reporting: The Executive Director (or Treasurer) will provide the Board with regular, comprehensive financial reports, including a statement of financial position and a statement of activities, at each board meeting.
· Document Retention and Destruction Policy: The organization will maintain and securely store all necessary corporate records, financial documents, and legal filings as required by law. This policy outlines a schedule for retaining and safely destroying records, such as:
· Permanent Retention: Articles of Incorporation, Bylaws, Board Minutes, IRS Determination Letter, and Annual Financial Statements.
· Temporary Retention: All other financial and administrative records will be retained for at least seven years, in line with IRS guidelines.
· Non-Discrimination Policy: The organization is committed to providing equal opportunity in all its programs, services, and employment practices. It will not discriminate on the basis of race, color, religion, gender, gender identity, sexual orientation, national origin, age, disability, or veteran status.
3. Fundraising and Compliance Policies
· Fundraising and Donor Relations: The organization will conduct all fundraising activities with integrity and in a manner that builds public trust.
· Transparency: Financial information will be transparent and accessible to donors and the public.
· Donor Privacy: Donor information will be kept confidential and will not be sold, traded, or shared with other organizations. Donors will have the option to remain anonymous.
· Acknowledgment: All donations will be promptly and properly acknowledged in accordance with IRS regulations for tax deductibility.
· Legal and Regulatory Compliance: The organization is committed to full compliance with all federal, state, and local laws and regulations applicable to a nonprofit in Utah. This includes:
· IRS Filings: Filing the appropriate IRS Form 990, 990-EZ, or 990-N annually by the deadline.
· Utah State Filings: Filing an annual report with the Utah Department of Commerce, Division of Corporations and Commercial Code, and a Charitable Organization Permit Application with the Division of Consumer Protection (if required).
· Other Filings: Securing and maintaining a state sales tax exemption number, if applicable.
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i.e. (IRS Form 1023 and IRS Form 990)
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