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Funding Plan Template
for a Diversified Portfolio

This template is provided by United Way Northern Utah, Nonprofit Connection for nonprofit organizations. The information provided does not constitute legal advice. User assumes all risk and is encouraged to consult with a qualified attorney.

Please see our other tools at uwnu.org.

Mark Atkinson
Nonprofit Connection Director
matkinson@uwnu.org

















Three-Year Funding Plan Template

Organization Name: __________________________
Total Revenue Goal (Annual): $_________________
Time Frame: 3 Years
Prepared by: ____________________    Date: ___________

Instructions: Use this section to forecast and track funding details for each of the four selected categories across three years. Include goals, key contacts, deadlines, and any strategic notes.

Instructions: Use this table to outline your revenue projections by category over the next three years. Adjust values and notes as needed.
	Funding Category
	Year 1 Goal ($)
	Year 2 Goal ($)
	Year 3 Goal ($)
	Notes / Strategies

	Grants
	
	
	
	

	Individual Donations
	
	
	
	

	Events & Fundraisers
	
	
	
	

	Earned Income
	
	
	
	

	Total Revenue Goal
	
	
	
	




















Grants

Year 1
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________

Year 2
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________

Year 3
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________







Individual Donations

Year 1
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________

Year 2
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________

Year 3
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________





Events & Fundraisers

Year 1
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________

Year 2
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________

Year 3
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________





Earned Income
Year 1
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________

Year 2
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________

Year 3
Funding Goal ($): __________________
Key Contacts:
- Name: ___________________________
- Organization: ____________________
- Phone/Email: _____________________
Deadlines or Timeframe: __________________________
Strategic Notes:
__________________________________________________
__________________________________________________
__________________________________________________
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