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WELCOME TO THE TEAM!
THANK YOU!

At United Way of Northern Utah, our focus is on preparing children to learn, helping kids succeed in school, and
supporting families in need.. We help connect people to the resources they need to have a chance for a better life.
Our mission is not simply to feed one person for a night, but to open doors for every individual to have an
opportunity for success. By taking the leap to run a workplace campaign, we know your goals are aligned with ours,
and together we can make a difference.
Running a workplace campaign will take time, energy, and commitment. We understand that you have a busy
schedule already, so we want to give you all the tools and resources you’ll need to run your campaign as smoothly
and effectively as possible.
Whether you’re new to working with us, or a long-time supporter, this guide is yours to refer to as you prepare to
execute your workplace campaign. We hope it provides you all the help and guidance you need to feel confident in
this role.
Your Corporate Engagement Manager at United Way will help you find ways to engage donors, plan fun campaign
events, teach you about our work, and increase this year’s campaign goals. Connect with them and mark your
calendar for the next Campaign Manager Kick-off event, so you can learn all you can about making this campaign
your best yet.
As we work together, we can create meaningful, lasting change for every individual in Northern Utah. This is our
goal, and it cannot be done without you. Again, we thank you for your support and appreciate your time and
commitment.
Thank you for being our partner!
Tim Jackson
CEO
Mitch McBride
Director of Development & Marketing
Erin McMahon
Corporate Engagement Manager
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10 TIPS FOR A GREAT CAMPAIGN

1
2
3
4
5
6

Connect with your Corporate Engagement Manager
When campaign time comes around, meet with your United Way Corporate Engagement Manager (CEM) as soon as possible
so we can support you in planning and executing your campaign. Attend a campaign manager training, talk about last year’s
successes and challenges, and plan ways to improve.

Build Your Team
Recruit an enthusiastic team of employees to be your campaigners and ambassadors for the campaign. Delegate tasks,
develop a campaign strategy and timeline, set goals, and make plans that fit your company’s size, culture, and needs.

Get Leadership Support
Make sure you have endorsement from your CEO or senior-level management. Encourage them to support you by attending
meetings and volunteer projects, sending emails to your employees, and making a personal donation. Their endorsement
and active involvement will encourage employee participation the most.

Set a Campaign Goal & Timeline
Work with leadership and your committee to set a specific, measurable campaign goal. Review last year’s campaign
strengths and weaknesses. Campaign goals can be based on financial results, participation, or education.
For example, a 100% education goal could include plans to have a United Way representative give a rally speech at every
staff meeting, or send out all-employee emails. And a 100% participation goal could include every employee signing up for
any amount of payroll deduction. Work together to set dates and a timeline for the campaign, so you can stick to schedule
and continue to motivate employees with regular updates along the way.

Plan Events/Incentives
Enhance your campaign with events and incentives to encourage employees to donate. Plan a pancake breakfast or BBQ
kickoff. Give away gift cards, offer a Corporate Match for donations, or provide PTO or a half-day Friday! Whether your event
is on a small scale or you go all out, give your employees a chance to be rewarded for participating in a community cause.

Schedule Employee Rallies & Promote
Invite your CEM to visit all your staff meetings during the campaign so your employees can learn about United Way’s
work, ask questions, and find ways to get involved.Work with your CEM to promote the campaign through email
marketing, posters and flyers, social media collaboration, UWNU videos, and word of mouth.
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10 TIPS FOR A GREAT CAMPAIGN
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Plan Volunteer Projects/Tours

We can plan a custom volunteer project for you and your team. Projects can be internal or external, ranging from
community baby showers to outdoor painting and cleaning, or we can give you a tour of one of our partner agencies or
schools. These projects strengthen employee relationships, encourage team building, and expose employees to United
Way’s work.

Set the Exmple

As a campaign manager, you set the example for your team and every employee. Become a United Way ambassador by
learning about what we do and being the first to donate to this cause. Then, ask everyone to give. Your personal
involvement will make it easier to encourage others to do so.

Thank, thank, THANK! And Celebrate

Always let donors know how much we appreciate their generosity. Never let a donor go without being recognized for
what they’ve contributed. Share campaign results with employees. Use our email templates, send thank-you cards, hold
a thank-you event, thank donors in meetings, and give extra recognition for those who gave significant amounts.

10

Year-Round Engagement
Don’t let campaign season be the only chance for employees to give back. Your employees can participate in our Year
Of Action Events, sign up to volunteer year-round, host a donation drive, and so much more! We’ll help your employees
make a difference all year long.

“I ALWAYS WONDERED WHY SOMEBODY DIDN’T
DO SOMETHING ABOUT THAT,
THEN I REALIZED

I AM SOMEBODY.”
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YOUR CAMPAIGN TIMELINE CHECKLIST
PRE-CAMPAIGN

DURING THE CAMPAIGN

POST-CAMPAIGN

____ Introduce yourself or re-connect with
the United Way Corporate Engagement
Manager to start campaign plans
____ Attend the seasonal Employee
Campaign Manager meeting whenever
possible
____ Meet with previous campaign
manager and committee to discuss last
year’s campaign successes and
challenges
____ Meet with corporate leadership to
discuss a campaign goal, incentives, and
how leadership will be supporting
the campaign
____ Consider a campaign theme, or fun
ways to get families and friends involved
____ Identify employees who have worked
with United Way before to help you
promote the campaign
____ Recruit a campaign committee to
help you carry out various responsibilities
____ Set the dates of the campaign,
schedule events, tours, and volunteer
projects
____ Do you need a custom landing page
to send out to your employees? Have
United Way of Northern Utah create one
for you
____ Plan your campaign kick-off event,
consider a closing campaign celebration
as well
____ Need a volunteer project planned
during the campaign? Contact your
United Way Volunteer Engagement
Manager to create a custom volunteer
project for your team.
____ Request additional campaign
materials from your United Way
representative if needed (i.e. posters,
videos, brochures, social media content,
etc)
____ Ask someone from your executive
team to send an email announcing the
campaign, encouraging employees to
donate, with all needed information for
the events and incentives planned

___ Post information on company
intranet sites and in newsletters,
and hand out promotional items
for the campaign
___ Hold your employee campaign
kickoff event; encourage pledge
participation
___ Help employees stay informed
and excited about campaign plans
and events
___ Invite your United Way
representative to host a campaign
rally to share our work with your
employees
___ Give frequent campaign
updates in staff meetings
___ Share daily updates and
inspirational stories with staff
through email and social media
___ Ask everyone to donate, then
ask again; remind employees
about the campaign goal and
incentives

___ Hold a closing celebration, announce
campaign results, and distribute incentives
for donating
___ Send thank-you letters to your
committee and other volunteers
___ Collect as much donor data as you can
to ensure United Way’s ability to thank
donors and respond to their questions
___Send campaign pledges and results to
United Way of Northern Utah
___ Meet with the United Way Corporate
Engagement Manager to debrief about
campaign outcomes, successes, and
challenges in preparation for future
campaigns
___ Commit to engage employees in Year of
Action volunteer events and other United
Way projects throughout the year.
___ Sign up for our volunteer newsletter and
engage with us through social media
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GOAL SETTING WORKSHEET
PREVIOUS YEAR’S TOTALS
Total # of Employees
Total Employee Gift ($)
Total Corporate Gift ($)
Percent Participation (%)

CURRENT GOALS
Total Employee Gift + Fundraisers
Total Corporate Gift/Match ($)
Percent Participation (%)
TOTAL PLEDGE GOAL:
Increase of (%)
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FAQ’s
What does United Way of Northern Utah do?
Our mission is to unite people and organizations to build a healthy, stable, and well-educated community where individuals,
families and neighborhoods thrive. We focus on preparing children to learn, helping children succeed in school, and supporting
families in need. We work to accomplish this by creating partnerships with local nonprofit agencies to connect children and
families with all the resources they need to give themselves the chance for a better life, ultimately creating an impact that changes
not just one child’s life, but generations to come. Our service area covers the Weber, Morgan, Box Elder and Oneida counties.

What does it mean to be an Employee Campaign Manager?
Every campaign needs a team captain. Your role as the Employee Campaign Manager is to organize your company’s workplace
giving campaign. As you work to plan your campaign, you will set goals, plan events/incentives and report results to your CEM.
Your main goal is to ensure that your employees have the best campaign experience possible. Educate them, motivate them, and
help them understand the reasons why they should back to their community through United Way.

Who at United Way will be helping me with my campaign?
Your United Way CEM is your point of contact for all things related to your campaign. They will be tracking the incoming online
donations, attending all of your campaign events and meetings, and answering all your questions along the way. Your CEM will be
available to give you printed materials, t-shirts, branded merchandise and other incentives, or plan agency tours/visits. Make sure
to stay in regular contact with them throughout the campaign, report campaign results as often as possible, and work together to
strategize ways to improve each year.

Why should I give to United Way and not directly to an agency?
Our goal is to create lasting impact in the community. No other single organization is striving to bring thousands of partners and
individuals together to reach all of the needs of the Northern Utah region in one mission. We will ensure that your donations are
being used to make the greatest impact because we have the data, expertise and influence to meet those needs. When you give to
a specific agency, you support one cause. When you give to UWNU, you join our collective effort to change our entire community. If
you still choose to designate your donation to a specific agency, we will responsibly pass that donation to the correct organization.

Is my gift tax-deductible?
Yes, UWNU is federally registered as a 501 c3 not-for-profit organization. All donations to United Way are tax-deductible.
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FAQ’s
What percentage of my donation goes to the actual cause?
United Way of Northern Utah maintains a consistent overhead rate of 7%.

How do I donate?
There are a few different ways to donate. These include signing up for payroll deduction, giving a one-time donation, and/or
agreeing to sponsor a United Way event. We can set up a custom landing page for your company so you can receive a link that
leads you and your employees straight to a donation page. This webpage will allow the options to sign up for payroll deduction or
give a one-time donation. If you prefer paper pledge forms, your Corporate Engagement Manager will have those for you as well. If
your company would like to sponsor an event, please let your CEM know and we can work together on finalizing that partnership.

What if I don’t live in UWNU’s service area?
If you work, but do not live in the Weber, Morgran, Box Elder or Oneida counties, you can choose to designate your donation to your
local United Way. When you fill out your donation request, just indicate that you want your donation to go to your local United Way
based on your living address. We will then pass those donations along to the correct United Way.

What does success look like for my campaign?
A successful campaign can be defined in many different ways. Here are some of the ways we’ve seen success in the past:
Total dollars donated from your United Way campaign
An increased in dollars raised from previous year
Percentage of employees who made a donation
Percentage of employees who participated (those who volunteered, attended events, whether or not they donated)
Work with your team and your CEM to decide on what goals best fit your company organization’s definition of success.

Are there other ways I can get involved with United Way?
Yes! We invite you to GIVE, ADVOCATE, and VOLUNTEER in as many ways as you can. Join us for one of our Year of Action
volunteer activity days, volunteer as a brand ambassador for United Way, a Welcome Baby home-visitor, or sign up to becoming a
reading mentor for local children in need. There are so many options to use your talents to join this amazing cause.
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VOLUNTEER EVENTS
United Way
of Northern Utah

YEAR of ACTION

Join volunteers from all over Northern Utah as we dig in, get to work, and build healthier
families and stronger communities. Whether you sign up as an individual, a group of friends
or family, or with coworkers, your efforts will make a difference.

MAR

Dr. Seuss Day

APR

Community Baby Shower

JUN

Day of Action

2

1-30
21
AUG

6

SEP

19
NOV-DEC

Promote childhood literacy through book drives and volunteer events in local schools.

Host a shower to collect new baby essentials for local
moms and new babies.

Join United Ways across the country in summer volunteer
projects that support education and healthy communities.

Pack the Bus
Gather donations all summer, then help us pack our school
bus with backpacks and school supplies for children in need.

Day of Caring
Roll up your sleeves and work with hundreds of volunteers to
make an impact through service in our communities.

Season of Service
Help make the holidays bright for local kids and families
through a variety of donation and volunteer opportunities.

www.uwnu.org/volunteer
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